
West Hartford Vision Zero 
Task Force
Meeting with Consultants #1
May 22, 2022



Agenda

• Introductions
• Action Plan Overview 
• What is Vision Zero?
• Community Engagement
• Role of the Task Force
• Next Steps



Today’s Format

• We have a lot of ground to cover!
• Breaks provided after each section for comments/questions
• 10 minutes at the end for public comment



Introductions



Our Team 

Vision Zero 
Task Force



Team Overview

Town
(Duane Martin, 
Greg Sommer, 
Rick Ledwith)

Mike Morehouse 
(Senior Advisor)

Parker Sorenson 
(PM)

Francisco Gomes 
(Bike Plan Update)

Ben Silverstein 
(Data Analysis)

Alexis Vidaurreta
(Public Outreach)

Sarah Abel
(Nat’l Expert & 

Evaluation 
Framework)

Shawna Kitzman 
(Deputy PM/
Engagement 

Lead)

Adam Tecza (Vision 
Zero 

Plan Lead)

Task Force

Mayor 
Cantor



Introduce 
Yourself!



Action Plan Overview



Overview of Process
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Work Developed to Date

• Implementation Ideas
• Education/outreach
• Infrastructure safety projects
• Enforcement
• Policy
• Behavioral changes

• Mission Statement



Long-Range Process

Adopt Vision Zero

Engage Community Conduct Safety
Analysis

Develop Action Plan

Implement Goals and Strategies 
Outlined in Plan

Monitor & Adjust

Measure Reduction in Fatalities 
& Severe Injuries

Monitor & Adjust

Jan 2023

Jan 2024



Primary Deliverables

• Vision Zero Crash Dashboard 
• Website Content (Town owned)
• High Injury Network (HIN)
• Priority projects, actions, and timelines tailored to West Hartford
• Evaluation Framework
• Draft & Final Action Plan



What is Vision Zero?



West Hartford’s Path to 
Vision Zero



West Hartford’s Path to 
Vision Zero

West Hartford Connecticut U.S.



What is Vision Zero?

• Safe System Approach

Source: FHWA Safe System Brochure



What is Vision Zero?



Where is Vision Zero 
Happening?



Why Is It Important?



How is Vision Zero 
Different?

Conventional Approach Vision Zero Approach

Traffic deaths are inevitable Traffic deaths are preventable

Prevent collisions Prevent fatal and severe crashes

Perfect human behavior Integrate human error into 
approach

Individual responsibility Systems approach



Components of a Strong Vision 
Zero Commitment



Critical Role of Speed



Questions/
Comments



Community Engagement



What Does Engagement Look Like?

Task Force & 
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Questions/
Comments



Role of the Task Force



Role of Task Force Members

• Input, review, & comment



Role of Task Force Members

• Input, review, & comment
• Commit to act & do things 

differently



Role of Task Force Members

• Input, review, & comment
• Commit to act & do things 

differently
• Champion the issue



Task Force Charter

• Charge
• Participation
• Roles & Responsibilities
• Meetings

• Communications Guidelines 
(during and in-between meetings) 

• Decision Making



Questions/
Comments



Next Steps



Upcoming Meetings -
Immediate

Proposed June 5 or 12th (virtual) – vote on preferred
• Model Vision Zero Action Plans
• FHI Studio team presents Town Plan and Policy Review
• Refine and Adopt Task Force Mission Statement

Monday, June 26 (in person)
• Co-create Action Plan Vision and Goals Framework
• Define inclusive engagement and discus upcoming Task Force engagement opportunities  

Monday, July 24 (in person)

• Review and discuss crash data, High Injury Network, and predictive analysis

• Discuss draft crash dashboard 

• Review draft community survey/webmap

• Identify actions and further project prioritization



Proposed Meeting Schedule

• May 22, 2023
• June 5 or 12, 2023
• June 26, 2023
• July 24, 2023
• August 7, 2023
• August 21, 2023
• September 11, 2023

• October 2, 2023
• October 16, 2023
• November 13, 2023
• December 11, 2023
• January 15, 2024



Next Steps

• Task Force Members
• Model plan assessment
• Vision Statement
• Brainstorm engagement 

opportunities 

• Consultant Team
• Model plan assessment
• Town policies & practices review
• Community engagement plan
• Data collection & analysis
• Outreach and engagement



Thank you!
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